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IMPLEMENTING
JIRA

COURSE INTRODUCTION

Building upon the foundation from our
"Using Jira" course, this program is tailored
for those seeking to unlock the full potential
of Jira's capabilities. You and your team will
delve into the intricacies of advanced
workflows, screen customisation,
automation, reporting, and integration.
You'll be equipped with the tools needed to
navigate even the most complex project
scenarios.

THE COURSE STRUCTURE

In this advanced course, you'll go beyond
the basics of Jirg, learning techniques that
allow you to reshape the way projects are
managed. Workflows are the cornerstone of
Jira. Which is why you'll learn to build
workflows in Jira that match the real world
processes you need to follow.

Welll show you how to harness the power of
scripting and automation to streamline
repetitive tasks. Master the art of advanced
reporting and dashboards, transforming
raw data into actionable insights that drive
informed project decisions. Explore portfolio
management, and gain the skills to oversee
multiple projects seamlessly. This course
offers you the opportunity to elevate your
Jira skills and run your projects with Jira with
confidence.

WHO SHOULD ATTEND

This Implementing Jira’ course is designed
for agile teams that need a solid
foundation in managing projects with Jira. If
you're already confident with the basics
and seek to delve into the complexities of
advanced workflows, automation, and
optimize your Jira setup then this course is
for you.

Whether you're seeking to track resource
allocation, create sophisticated reports, or
seamlessly integrate Jira with external tools,
‘Implementing Jira" equips you with the
advanced skills needed to get the most out
of Jira.



COURSE

Unleash Jira's potential as you master the art of designing complex workflows, harness

scripting for automation, and gain expertise in advanced reporting. Take your team'’s

SYLLABUS

1. Advanced Workflow Design and
Customization:

Delve into advanced workflow design,
conditional logic, validators, and post functions
to orchestrate intricate project processes.
Increase collaboration using approval processes
and complex transitions.

« Crafting intricate and customized workflows
with conditions, validators, and post functions.

« Implementing approval processes, complex
transitions, and conditional automation.

- Leveraging Jira's advanced workflow features
to streamline collaboration and ensure efficient
project progression.

2. Scripting and Automation:

Use the power of Jira's scripting capabilities to
script routine tasks, notifications, and updates.
Uncover advanced scripting techniques that
transform Jira into a dynamic automation hub,
enhancing efficiency and propelling your
projects forward.

« Exploring Jira's scripting capabilities with tools
like Jira ScriptRunner or Automation for Jira.

« Automating routine tasks, notifications, and
updates through scripting.

+ Leveraging advanced scripting techniques to
enhance efficiency and reduce manual effort.

Jira skills to the next level with our "Implementing Jira" course.

3. Reporting and Dashboard Creation:

Harness the potential of Jira Query Language
(JQL) to extract precise project data, and
translate raw information into compelling
visualizations. Craft custom charts, graphs, and
gadgets that offer real-time project metrics,
enabling informed decision-making and agile
project management.

« Mastering the creation of comprehensive
reports and dashboards for data-driven insights.
- Utilizing advanced Jira Query Language (JQL)
queries to extract specific data.

« Incorporating custom charts, graphs, and
gadgets to visualize project metrics and trends.

4. Portfolio Management and Integration
Strategies:

Seamlessly oversee multiple projects using Jira's
portfolio capabilities, optimizing resource
allocation and managing dependencies. Extend
Jira's reach through integration with externall
tools, applications, and plugins.

« Managing and optimizing multiple projects
using Jira's Portfolio Management features.

- Strategically allocating resources, tracking
cross-project dependencies, and managing
project portfolios effectively.

« Integrating Jira with external tools, applications,
and plugins to extend its capabilities and
enhance collaboration.

Each teaching area will provide participants with in-
depth knowledge and practical skills required to
navigate complex project scenarios and challenges
using advanced Jira techniques.

T Jira



This "Implementing Jira" course can be delivered either on-site or on-line. With our on-site courses one of
our Jira experts will join you and your team at a location of your choice to deliver face-to-face tuition. With
our on-line courses these same Jira experts deliver live training over the web using tools like Teams or
GoToMeeting. We're happy to combine both approaches where our clients might have a widely distributed
team.

BENEFITS OF ON-LINE WEB TRAINING

« Remote attendance with hands on exercises
- Fully participate in real time with shared sessions
« No requirement to travel to training locations

BENEFITS OF ON-SITE TRAINING

« Train at a location of your choice or your own offices
« Face-to-face interaction to support learning at your pace
« Courses tailored to your requirements where necessary

All our training sessions (on-site and on-line) include course notes along with post course support. We are
able to work with your questions and queries on a one-to-one basis as necessary. By delivering our courses
live, via the web or on-site, we can create the training environment that best fits your needs.

WHAT YOU GET WHEN YOU JOIN THE COURSE

+ Physical and online course material.

« Comprehensive exercises to help cement your learning after every training session.

« Team exercises to help you engage and learn from other students on your course.

« Free support to help with any questions you might have after the course has finished.
+ Online multiple choice question papers to help you evaluate your learning progress.

For more details and course availability please contact us at: hello@agile-tools.co.uk
or call us on:

UK: 0208 144 421
Europe: +44 208 144 421
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